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Introduction- The Mahabharata, one of the greatest epics of ancient India, is not just a story of war and
righteousness but also a treasure trove of wisdom on various aspects of human behavior, leadership, and
governance. Among its many teachings, the concepts of motivation and control are particularly prominent,
offering valuable insights that remain relevant in today's world.

In the Mahabharata, motivation is often portrayed as an intrinsic quality of the Self, deeply connected to
knowledge, moral values, and the fulfillment of one’s duties. This perspective contrasts with the more external,
reward-based theories of motivation commonly found in Western psychology. Similarly, control in the
Mahabharata is depicted not merely as the exertion of power, but as the ability to unify efforts, maintain
discipline, and guide individuals towards a common purpose.

This paper aims to explore the teachings of the Mahabharata on motivation and control, analyzing how these
ancient principles can be applied to contemporary leadership and organizational management. By examining
key shlokas from the epic, the study highlights the timeless relevance of these concepts and their potential to

guide modern leaders in fostering motivation and maintaining control within their teams.
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Motivation in Ancient Sanskrit Proverbs :

1. Motivation as an Intrinsic Quality of the Self : In Indian philosophy, motivation is viewed as an inherent
quality of the Self, deeply connected to knowledge and moral values. The Naiyayikas describe motivation as a
result of the interplay between pleasure, pain, desire, effort, and moral conduct, all of which are considered
attributes of the Self. This perspective diverges from Western theories that predominantly view motivation as
driven by external stimuli such as rewards, recognition, or societal expectations.

The idea that motivation stems from within is well articulated in the Sanskrit texts. For example, the verse:

SR IV JEAT B f=wa |

RrarTe e afesarggsa = 11!

("With an effortless weapon, soft yet capable of piercing the heart, use your tongue to uplift everyone.”)

This shloka highlights the power of gentle speech as a motivator. The tongue, likened to an effortless weapon,
has the power to influence and inspire when used thoughtfully. Here, motivation is not forced or externally
imposed; it arises naturally from the inner quality of communication. The verse underscores the importance
of internal motivation driven by moral conduct and self-awareness, contrasting sharply with the external

rewards emphasized in Western motivational theories.

2. The Role of Sweet Words and Positive Communication in Motivation : Instruction and the use of sweet
words are highlighted as key methods for inspiring motivation in Sanskrit proverbs. The importance of gentle,
considerate speech is emphasized as a powerful tool for motivation, capable of resolving conflicts and inspiring

action without the need for coercion or force. In the shloka:
IIFATE Hae ffeer gq Trsfad |
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("The giving of food, constant patience, thoughtful action, and appropriate respect—these are effortless
weapons.")

The verse emphasizes the power of non-material rewards like patience, respect, and thoughtful action in
motivating individuals. The shloka suggests that such qualities, when practiced consistently, become "effortless
weapons" that can inspire and lead others. This perspective is particularly relevant in modern leadership, where
the focus is increasingly shifting towards emotional intelligence and the ability to inspire through empathy

and understanding rather than through authoritative commands.

3. Responsibility and Collective Effort as Catalysts for Motivation : Responsibility and collective effort are
identified as significant motivators in the Sanskrit texts. The idea that individuals are motivated when they
feel a sense of responsibility and are part of a collective effort is deeply ingrained in Indian philosophy. The

following verse illustrates this concept:
ATHETEN: HIETHICHT TR |

R YrTET e 98 113

1 Mahabharatam 12.82.19
2 Mahabharatam 12.82.21
8 Mahabharatam 12.82.23
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("No great person 1s ever alone or without help; with support, even a heavy burden becomes light.")

This shloka emphasizes the importance of collective effort and shared responsibility in achieving great tasks.
It suggests that motivation is significantly enhanced when individuals feel supported and when they
understand that their efforts contribute to a larger purpose. This idea is particularly relevant in organizational

settings, where teamwork and a sense of shared responsibility are often key drivers of motivation and success.

4. Leadership’s Role in Fostering Motivation : Leadership plays a crucial role in fostering motivation, especially
when leaders are able to meet the expectations and needs of their followers. This is beautifully encapsulated in
the shloka:

7 i See T T 7 At
("Whoever generates wealth must be protected by the king.")
The verse underscores the responsibility of leaders to protect and nurture those who contribute to the
organization’s success. It suggests that when leaders fulfill their duty to support and safeguard their
subordinates, motivation is naturally cultivated among the followers. This aligns with modern management
theories that emphasize the importance of creating a supportive environment where employees feel valued
and protected.
The importance of meeting the expectations of those under one’s leadership is also reflected in Chanakya’s
teachings, where he notes that a good leader must be able to provide both material rewards and recognition to
motivate and retain the loyalty of his followers. This is echoed in modern organizational practices, where
effective leadership is often measured by the leader's ability to inspire, motivate, and protect the interests of
their team.
Control and Regulation in Ancient Sanskrit Proverbs :
1. Control as Unification of Purpose : In ancient Sanskrit literature, control is often associated with the
unification of purpose among all members of an organization. Control is not about subjugation or enforcement

of rules, but about ensuring that everyone is aligned towards a common goal. This is articulated in the verse:
ST : TR o HAATCHT oAt |

g =Tea yEreEtd = wei: 11
("One who is disciplined and self-controlled uplifts himself and pleases the people.”)

This shloka suggests that true control comes from self-discipline and the ability to align one's actions with the
greater good of the organization or society. The idea of control as a means to unify efforts towards a common
purpose is particularly relevant in today’s organizational environments, where leaders must navigate the

complexities of managing diverse teams and ensuring that all members are working towards shared objectives.

2. The Role of Consolation and Encouragement in Control : Consolation and encouragement are essential
elements in maintaining control, particularly in managing the morale and motivation of team members. In this
context, control is not about rigid discipline, but about guiding individuals with a firm yet supportive hand.
The shloka:

4 Mahabharatam 12.83.01
5 Mahabharatam 12.106.08
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T o gfemar sftwar sy

STHTO FE] TTeaT ST Heq 116
("With determination and wealth, you gain control over all beings. ")
This verse emphasizes that control is not merely about authority but also about providing the necessary support
and encouragement to keep the team united and focused on their objectives. The modern application of this
concept is evident in the role of leaders who not only enforce rules but also provide emotional support and
motivation to their teams, ensuring that control is exercised in a manner that fosters a positive and productive
work environment.
3. The Dangers of Lack of Control and Unity : The absence of control and unity is seen as a significant threat
to the success of any organization. This is clearly articulated in the following verses from Bhishma’s discourse

on leadership:

31t FraTfeRTRI HeTaeTeTd T |

o

st Tt Fafd Ay wgETdty 117

("Success is achieved through collective strength and unity; external friendships are formed with those who

are united.")

fHETeEie TeTo=e S|

T Tt ot (18
("Those who establish righteous practices and act according to scriptures prosper and lead their groups to
greater success.”)
These verses highlight the critical importance of maintaining unity and control within an organization.
Without these, the organization becomes vulnerable to internal conflicts and external threats, leading to its
eventual downfall. The verses emphasize that leaders must be vigilant in maintaining control, ensuring that all
members are aligned with the organization’s objectives and that any potential sources of discord are addressed
promptly.
In modern contexts, this can be seen in the way successful organizations manage change and conflict. Effective
leaders are those who can maintain control by fostering a sense of unity and purpose among their teams,
ensuring that everyone is working towards the same goals and that conflicts are resolved quickly and fairly.
4. Regulation and Discipline as Foundations of Success : Regulation and discipline are portrayed as the
foundations of success in both individual and organizational contexts. The Sanskrit texts emphasize that
discipline must be rooted in moral conduct and should be aimed at the overall well-being of the group. The
verse:

TSI A=y oo

HIRIT: H&T el et mom 4 110
("Those who honor the wise, the brave, and the industrious prosper and grow. ")
This shloka highlights the importance of recognizing and rewarding disciplined behavior and effort. It suggests

that successful leaders are those who can identify and nurture the strengths of their team members, thereby

6 Mahabharatam 12.106.09
7 Mahabharatam 12.108.15
8 Mahabharatam 12.108.17
9 Mahabharatam 12.108.20
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fostering a disciplined and motivated workforce. This aligns with modern management practices that

emphasize the importance of talent management and the need for leaders to actively support and develop their

team members.

The consequences of neglecting discipline and regulation are also discussed in the ancient texts. The shloka:
ShIENT SIST w217 qUs: vl Farer den|

TR gl Mo e 1110

("Anger, division, fear, punishment, coercion, and restraint quickly lead a group to the enemy's control.”)
This verse warns against the dangers of allowing negative emotions and behaviors to go unchecked within an
organization. It suggests that when leaders fail to maintain discipline and control, the organization becomes
susceptible to internal strife and external threats, leading to its eventual downfall. This is a timeless lesson that
remains relevant in today’s fast-paced and competitive business environment, where the ability to maintain
control and discipline is often

Conclusion : The Mahabharata offers profound insights into the concepts of motivation and control, which
continue to hold relevance in modern leadership and organizational contexts. The epic teaches that true
motivation is an intrinsic quality, driven by moral values, self-awareness, and a sense of duty. Control, as
depicted in the Mahabharata, is not about domination but about guiding collective efforts towards a shared
goal, maintaining discipline, and providing support and encouragement.

These ancient teachings emphasize the importance of internal motivation, collective responsibility, and
disciplined leadership. By integrating the wisdom of the Mahabharata into contemporary practices, leaders can
create environments that foster motivation, maintain control, and ultimately achieve sustained success. The
timeless lessons of the Mahabharata remind us that the principles of effective leadership and management are

deeply rooted in ancient wisdom, offering guidance that is as relevant today as it was thousands of years ago.
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